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How Do WE BEGIN?

Associated Communication and Mapping Process for the Action Plan

The Action Plan of the Campus Climate Task Force is intended to institutionalize a
cultural change on campus characterized by respect, communication, and inclusion. The Task
Force notes the need to change entrenched patterns of poor communication where they exist, and
the systemic exclusion of stakeholders, particularly those who are ethnically or culturally not of
the majority group. Although many of the specific recommendations of the subcommittees
addressed specific actions to address these issues, the process for implementing those actions and
for ensuring an ongoing positive climate must itself model the “attributes of inclusive
organizations.” It must engage the vice presidents who are charged with the ultimate
responsibility for implementation and their constituents within their respective divisions in an
ongoing dialogue the outcome of which is a cultural change that is felt. In some instances, this
dialogue needs to take place across traditional divisional lines as well.

Therefore, to assist in this process and to encourage on-going institutionalization of the
action items contained in the Task Force report, the following is given as the communication
process of “mapping” for the implementation of the Task Force action items.

These are the few essential elements of each recommendation geared to ensure consistent
implementation:

1. Identify the responsible
party or parties

4. Provide an within the University that
assessment tool would be responsible and
for measuring effectiveness accountable to ensure that the
or satisfaction. recommendation is acknowledged,

attended to and implemented.

3. Provide expected

outcomes. 2. Establish

an implementation
date for each
recommendation.
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For all Sub-Committee recommendations, “mapping” is defined by the following:

Up front
commitment
and buy in by
Vice President

1 and the
appointment of
a designee who
is empowered
and
accountable

Responsible V.P. meets with
Sub-Committee Chairs and
Task Force col/vice chairs
to review and discuss
recommendations for his/her
specific area.

y

Responsible V.P. appoints a
designee
who is empowered to make
decisions, recommendations,
assign tasks to
persons/offices, access the
V.P., and attend meetings.

Appointing of

A

The Task Force co/vice-
chairs work with V.P. and
Sub-Committee Chairs to

a Specific
“Campus establish a work group
2 Climate Team” (“Campus Climate Team”)
for each V.P. for each sub-committee
area. focus.
\ 4
Task Force Sub-Committee
Chairs would serve as
Establishing consultants to the “Campus
Sub- Climate Teams”
3 Committee Whlch would |nf:|gde atten(_:ilng
Chai meetings, providing technical
alrs as advice when necessary, and

Consultants

otherwise monitoring the
progress.

The purpose of the meeting is to
prioritize recommendations and
discuss his/her strategy, timeline
for completion, and evaluation
process.

This person will serve as the

liaison between the Campus

Climate Task Force Steering
Committee and the V.P.s.

AVANRTA

Defining the
4 On-going Role
of the Co/Vice
Chairs

v

The colvice chairs will
monitor the overall process
and provide periodic reports

to the President and the

campus community.

This Campus Climate Team
should consist of not more than
10 persons, four of whom would
be appointed by the V.P., not
including his/her designee.

Three persons would be
appointed by the
Sub-Committee Chairs, and
three by the co/vice chairs.

They would also report to the
Steering Committee.

The colvice chairs would be ex-
officio members of the groups.
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Specific Responsibilities:

Vice Presidents

Vice President
Appointed Designee

Task Force
Co and Vice
Co-chairs

Campus Climate
Steering Committee

Meet with Sub-Committee
Chairs and the co/vice chairs to
review, discuss, and prioritize
sub-committee
recommendations.

Appoint a specific designee
who will be both empowered
and responsible for completion
of agreed upon
recommendations.

Appoint four persons to the
Campus Climate Team.

Issue reports to the President’s
Cabinet in conjunction with the
colvice chairs.

Insure that the
recommendations are
implemented and, where
necessary, enforced.

Attend periodic meetings with
Campus Climate Steering
Committee.

Attend scheduled campus
Town meetings.

e Serve as responsible party
to ensure that agreed upon
recommendations are
discussed, prioritized,
implemented, monitored
and evaluated.

e Serve as liaison between
the Campus Climate Team
and the Campus Climate
Steering Committee.

e Make periodic reports to
the Campus Climate
Steering Committee.

e Arrange meetings of the
Campus Climate Team.

e Work closely with Campus
Climate Team and Sub-
Committee Chairs
(Consultants).

e Attend scheduled campus
Town Meetings.

Monitor overall
progress of the
Campus Climate
Task Force.

Provide periodic
reports to the
President and the
campus community.

Appoint 3 members
to the Campus
Climate Team.

Meet with the
President to discuss
progress.

Meet with V.P.’s and
specific Sub-
Committee Chairs.

Arrange Town
Meetings, Steering
Committee meetings,
and other meetings as
needed.

Attend scheduled
campus Town
Meetings.

e Attend periodic
meetings as called by
the colvice chairs.

e Assist in monitoring
progress and guiding
the process.

e Provide input and
ongoing assistance to
the overall process.

e Assistin
disseminating
information about the
implementation of the
Plan.

e Attend scheduled
campus Town
Meetings.

Task Force Objectives

President Shirley Strum Kenny convened the Steering Committee of the Task Force for
its first meeting on November 29, 2005, charging the group with several objectives:

To dewsg a To outline Toinclude a To note the To describe )
Campus Climate specific goals timeline administrators the manner in
Action Plan and for responsible for which
similar in objectives implementation implementation success
structure to the and would be
University Five defined.
Year Plan; i.e.

In addition, the Task Force wanted to ensure that the process of devising the draft action plan
modeled many of the 12 attributes of inclusive organizations. A complete description of the
rationale for the Campus Climate Survey, the decisions and processes that preceded and followed
the appointment of the Steering Committee, a listing of the membership of the Steering and
Subcommittees, a description of the process that will follow the release of this draft report to the
campus community, and an emphasis on the important overriding role of accountability, please
refer to page 56.



